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Aims of session

• To give a brief overview why the 

Hexagon Neurological Pilot was needed

• To summarise how the Pilot was set up 

and who was involved

• To use a case study to demonstrate the 

impact the pilot has had

• To summarise the results of the Pilot



What is The Hexagon 

Neurological Pilot?

• The Hexagon Neurological Pilot started 
October 2012 and ran for 6 months

• A joint venture between Hampshire County 
Council, Southern Health & Voluntary Sector

• It was available to anyone who:
– GP surgery was within Eastleigh & Chandler’s 

Ford

– Over the age of 18 years old

– Had a confirmed Neurological Diagnosis



What is the Hexagon 

Neurological Pilot?

• Its aim was to be pioneering service for 
people with Neurological condition

• It was designed to be a one stop shop 
where any medical or social issues 
could be addressed

• In essence this didn’t happen but a new 
way of providing education on Self 
Management did.



Why was a pilot needed?
• In October 2011 a workshop was held with 26 

people who were affected by a Neurological 
condition

• They were asked what would you spend 
resources on, what professionals did well and 
what needed improving

• As a direct result of this workshop an 
integrated multi disciplinary pilot was 
developed which would be overseen by the 
community matrons



Where did we start?
• When it came to develop this service we 

didn’t know where to start

• We held an open day at the Hexagon 
(going to be the venue) and then 
decided to offer some taster sessions to 
service users we already knew

• We held 4 one off taster sessions which 
were: WRAP, Fatigue Management and 
two circuit based exercise groups



We were 

in the Daily 

Echo



What did we do in the Pilot?

• Positive feedback from the taster sessions so 

time to launch the pilot

• The pilot was going to be led by the 

individuals’ needs & goals so no real idea 

what we were going to do until we started

• MDT (nurse, Neuro Physio and OT) agreed to 

meet weekly to discuss new referrals



Care Pathway
Service user refer into service

Holistic screening completed by nurse – goal lead. 

MDT meet to discuss screening & formulate care plan

Service user receive care plan

Interventions completed

Review by Nurse

Discharge from Service



What were our interventions

Self Management

Continence 

Assessments

Support with

Benefits

Information 

providing

Circuit base 

exercises

Refer onto other 

services

Interventions



Self Management Education
• These sessions were completed in 

groups of 8-10 people.

• Some were one off sessions but others 
ran over 6 weeks

• New way of working for MDT

• Positive experience for people attending

– Learn from each other

– Share views and ideas

– Heard other people experiences



Case Study

• Tim was referred by GP

• Acquired brain injury

• Socially isolated, stop working, no motivation, 

low in mood, poor balance, no purpose in life

• Came for screening – no goals – given up

• Suggested volunteering at Hexagon

• Been volunteering – more positive/motivated 

– attended group sessions – uses techniques 

to help with stress/anxiety



Some facts from the pilot

• Only had 30 referrals

• Everyone seen already known to a 

member of MDT – not getting to newly 

diagnosed or people who have slipped 

through the gaps

• Were not able to include the voluntary 

sector as much as we hoped



Results

• We don’t know as we are in the process 

of evaluating service

• Initial feedback from service users 

positive

• Waiting for ethical approval from 

Hampshire County Council to send out 

questionnaires



Next Steps

• Review and discharge all service users. 

• Feedback to the stakeholders group 

and write a report with the finding

• My thoughts: Fantastic service but 

needs additional resources. Hard to do 

on top of day job. Will use principles of 

pilot in future joint working scheme



Conclusion
• Hexagon Neurological Pilot has run for 

the past 6 months

• Haven’t seen the amount of referrals as 
first thought

• Majority of service users seen already 
known to a member of MDT - ? already 
doing a good job

• Positive experience for service users 
and staff



Any Questions??




